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Overview 

ÁMission 

ÁMotivation 

ÁTechnology 

ÁBusiness Model 

ÁRisk Mitigation 

ÁNext Steps 
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Mission 



 REwiRE will finance locally co-owned renewable 
energy mini-grids in rural communities of Indonesia 
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Motivation 



Rural electrification is a 1.1 billion-person issue 

Globally, 1.3 billion people lack access to electricity; 84% live in rural areas. 
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Rural electrification positively impacts welfare 

ÁHousehold income 

ÁProductivity of home businesses 

ÁAgricultural productivity 

ÁPublic health 

ÁEducational attainment 

ÁPublic good benefits (security) 

ÁQuality of life 

 

World Bank estimates annual welfare benefits of electrification at $600 per household. 
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Rural electrification efforts face many challenges 

ÁExtending the national grid can be expensive 

ÁRemote areas with low population density, low demand, and difficult geography 
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Indonesia is an ideal country for REwiRE 
 

ÁStrong government support 

ÁGoal: 95% electrification by 2025!?! 

ÁAbundant renewable resources 

ÁRemote island populations  

ÁArchipelago has 18,000 islands 

ÁFuel costs are high and  
diesel shipments are intermittent 

Á23% of national electricity is produced 
from oil 

ÁRenewables at grid parity on remote 
islands 

67 million citizens (28% of the population) still lack access to electricity. 
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Past off-grid projects have experienced several 
problems  

ÁLimited local ownership 

ÁElectrification of productive 
activities neglected 

ÁLack of technical and 
engineering expertise in 
remote areas 

ÁInadequate financing for long-
term sustainability and 
scalability 
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IBEKA, our partner, has overcome classic rural 
electrification challenges in Indonesia 

ÁLocal ownership of micro hydro 
facilities through community 
co-operatives 

ÁCommunity values electricity as 
an asset 

ÁSustainable O&M model 

ÁOver 20 years of experience, 
with ample technical and 
engineering expertise 

Á50 projects, 0.5M people 
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However, as a nonprofit organization relying solely on grant funding,  
IBEKA has limited scale and impact. 
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